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FAC-1 Masterclass
At King’s College London, Saturday 6" October 2018
10amto 3.30 pm
Led by Professor David Mosey, Centre of Construction Law, King’s College London

1. Efficiency, improved value and collaborative working under the FAC-1 Framework
Alliance Contract and the TAC-1 Term Alliance Contract (David Mosey):
» Objectives, success measures and targets
» Costs and incentives
» Supply chain collaboration and other alliance activities
» The alliance manager and core group
2. How to use FAC-1 and TAC-1 in compliance with public procurement regulations
(Rebecca Rees, Trowers & Hamlins):
» Selection by direct award and mini-competition
» Completing the price framework
> Call-off under JCT, NEC, PPC and FIDIC
» Orders and mobilisation
3. FAC-1, TAC-1 and improved value on housing programmes (John Thornhill, Futures
Housing Group) - case study
4. Using FAC-1 to integrate contributions to BIM (Sara Valaguzza and Eduardo Parisi)-
case study
5. Using FAC-1 to integrate major infrastructure projects (Adrianna Spassova) - case
study
6. Procuring through FAC-1 for multiple clients (John Skivington, LHC) - case study
7. Techniques that bring FAC-1 and TAC-1 to life (David Mosey):
» Building long-term relationships
» Integrating capital and operational works
» Learning from project to project
» Managing risks and avoiding disputes
8. Questions and answers

Course fee £250 including copies of FAC-1 and TAC-1



